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Executive Summary 

Prospects for the Russo-Ukrainian Conflict 

*Invited Commentary for the National Security Forum of Nevada* 

Russia’s war in Ukraine shows no signs of a near-term conclusion. Three national 
security experts—R.M. Huffstutler, K. Hansen, and J. Woodworth—offer a sobering yet 
essential analysis of where the conflict stands and what may lie ahead. Their key insights 
provide NSF members with a clear-eyed view of the strategic stakes for the United 
States, NATO, and the global order. 

Key Takeaways 

Deep Historical and Strategic Roots 

• Russian nationalism, centered on perceptions of Ukraine as a “borderland,” fuels 
President Putin’s determination to reclaim lost influence. 

• Control of warm-water ports and the Black Sea “land bridge” remain central to 
Moscow’s objectives. 

• NATO expansion, once seen by Washington as benign, is viewed by Russia as an 
existential threat. 

The Battlefield Today 

• Russia controls roughly 20% of Ukraine, holding defensible positions while steadily 
advancing around strategic hubs. 

• Ukraine faces acute manpower shortages, incompatible weapons systems, and 
exhausted ammunition supplies. 

• Innovative drone warfare has partially offset Russian advantages, reshaping modern 
combat. 

Constraints on Both Sides 

• Ukraine relies on Western aid but struggles with shortages, rules of engagement, and 
relentless strikes on its infrastructure. 
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• Russia faces labor shortages and sanctions pressures, yet has revived its arms industry 
and maintained battlefield momentum. 

• Both societies are showing signs of war fatigue, but neither leadership appears ready 
to accept the status quo. 

Global Power Dynamics 

• Russia demands recognition of annexed territories and seeks to neuter Ukraine as a 
sovereign state. 

• Ukraine insists on security guarantees, fearing any ceasefire would simply allow 
Moscow time to regroup. 

• The U.S. faces domestic pressure to reduce aid, with the Trump administration 
focused on halting bloodshed and normalizing trade. 

• Europe is rearming, divided over sanctions, and deeply dependent on Russian LNG. 

Sanctions and Leverage 

• Western sanctions have hurt Russia’s economy but not enough to force capitulation. 
• Russia still finds buyers for LNG especially in Europe and circumvents export bans. 
• Sanctions may prove more useful as bargaining chips in eventual negotiations than as 

decisive tools of war. 

Negotiation Prospects 

• President Trump has positioned himself as the pivotal broker, but early efforts—such 
as the Alaska summit with Putin—revealed deep divisions between U.S., European, 
and Ukrainian goals. 

• European leaders are pressing for strong security guarantees for Kyiv, while Trump 
and some European leaders resist NATO membership for Ukraine. 

• Putin appears intent on dragging out talks while pursuing incremental battlefield 
gains hoping that the US and Europe will tire of the war. 

Outlook 

• Neither sanctions nor battlefield attrition alone will end the war soon. 
• Ukraine may shift toward a strategy of expanded deep strikes inside Russia—raising 

the risk of escalation, including Russian nuclear threats. 
• The conflict will continue to test Western unity, strain global markets, and reshape 

the security architecture of Europe. 

Why This Matters for NSF Members 
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The Ukraine war is not a distant regional conflict. Its outcome will shape the balance of 
power in Europe, the credibility of NATO, U.S. security commitments abroad, and the 
global economic order. For Nevada and the U.S. defense community, this war offers 
urgent lessons in: 
- The limits of sanctions as strategic tools, 
- The disruptive impact of new technologies like drones, 
- The enduring role of U.S. leadership in alliance management, 
- And the danger of underestimating revisionist powers with long memories and deep 
ambitions. 

This commentary provides members of the National Security Forum of Nevada with 
timely, insider analysis to sharpen debate and inform discussions about America’s role in 
this defining geopolitical struggle. 


