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Global Environment

- Russo-Ukraine War

- Hamas, Hezbollah vs. Israel

- US-PRC tensions over Philippines, Taiwan

- North Korea

- Iranian proxy forces across the Middle East (Houthis)
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The 2023 and 2024 Ukraine IRP Teams
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Lessons Learned from Year One – A Call to Action

• The U.S. Army is at an inflection point

• Rapid fundamental changes to the 
character of war

• Organizational Culture must change

• Unprecedented strategic depth 
challenges in personnel and munitions

• LSCO is projected to produce casualties 
not seen since WWII

• C2 and sustainment nodes will be 
targeted
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Crombe & Nagl: A Call to Action: Lessons from Ukraine for the Future Force

https://press.armywarcollege.edu/parameters/vol53/iss3/4/
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Lessons Learned from Year Two – A Long Hard Year

• Importance of distributed operations and 
mission command

• Trench warfare and challenges to maneuver 
and protection

• Fires again as the “King of Battle,” EW 
capabilities crucial

• Air denial predominates in the Russia-
Ukraine war—but Air Superiority is still 
essential for the Joint Force

• U.S. and NATO unambiguous and consistent 
support is crucial to Ukraine

• Leadership key to national resilience
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Hackett & Nagl: A Long Hard Year: Russia-Ukraine Lessons Learned 2023

https://publications.armywarcollege.edu/News/Display/Article/3890256/a-long-hard-year-russia-ukraine-war-lessons-learned-2023/
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Lessons Learned from Year Three - Innovation and Adaptation   

• The impact and promise of 
emerging, multi-use technology 
on warfighting functions and 
domains. 

• Ukrainian forces improved their 
distributed command and 
initiative through artificial 
intelligence (AI)-enabled tools

• Ukraine applied tenets and 
imperatives of MDO to achieve 
operational surprise with its Kursk 
offensive

• Barring significant changes 
during the war or the parties’ 
objectives, fighting is likely to 
continue, not for weeks or 
months, but for years.
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World War III?

“We can see now that the great unraveling that was World War II perhaps began 
with Japan’s 1931 invasion of Manchuria. Without the benefit of retrospection, 
we cannot be certain that World War III has not begun.”

-George Will, Washington Post, April 24, 2024

“World War Three. It would be an unholy alliance between Russia, China, Iran, 
[and] North Korea, threatening both Europe and the Pacific.”

-House Foreign Affairs Committee Chairman Mike McCaul (R-TX)
cited in Washington Post, May 3, 2024



UNCLASSIFIED

UNCLASSIFIED

World War III?

“To me, a serious possibility of worldwide warfare may be only in the 20–30 
percent range. But that assessment is not reassuring..”

-Philip Zelikow, “Confronting Another Axis? History, 
Humility, and Wishful Thinking”, TNSR, May 2024

“Too many Western observers have been quick to dismiss the implications of 
coordination among China, Iran, North Korea, and Russia …their shared aim of 
weakening the United States and its leadership role provides a strong adhesive.”

-Andrea Kendall-Taylor and Richard Fontaine, “The Axis of Upheaval: How
America’s Adversaries Are Uniting to Overturn the Global Order”

Foreign Affairs, May/June 2024
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World War III?

“The threats the United States faces are the most serious and most 
challenging the nation has encountered since 1945 and include the 
potential for near-term major war. … The nation ... is not prepared today.”

-Commission on the National Defense Strategy, July 2024

“After a 30-year holiday from history, we face an aggressive China and 
Russia (abetted by North Korea and Iran) and the very real prospect of war 
between nuclear-armed great powers.”

-Former SECDEF Robert Gates, Washington Post, September 24, 2024
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Autocracy, Inc.   (Anne Applebaum)

May 16, 2024

June 19, 2024
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Wall Street Journal June 19 2024



UNCLASSIFIED

UNCLASSIFIED

“The threat we now face is more serious, more immediate and more 
unpredictable than at any time since the Cold War,” Mr. Starmer said 
on Monday (June 1 2025)  at a shipyard in Glasgow. He pointed to “war 
in Europe, new nuclear risks, daily cyberattacks,” and “growing Russian 
aggression,” in British waters and skies.
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Arsenal of Democracy

“During the past year, American 
production capacity for war planes, 
including engines, has risen from 
approximately 6,000 planes a year 
to more than double that number, 
due in greater part to the placing of 
foreign orders here.
Our immediate problem is to 
superimpose on this production 
capacity a greatly increased 
additional production capacity. I 
should like to see this nation geared 
up to the ability to turn out at least 
50,000 planes a year.”

FDR
“Ominous Days”

May 16, 1940
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Ukraine Security Investments/Industrial Base Expansion (19 December 2024)
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1) To deter World War III, we must be prepared to win it.

2) Much of success in protracted war will rely on logistics and 
production, but US defense industrial base is “fragile and hollow” 
(Zelikow, TNSR)

3) Post-Cold-War drawdown left us with minimal capacity to 
produce low-end armaments (155mm rounds)

4) US way of war depends on exquisite weapons systems (missiles, 
ships, tanks, aircraft), but producing them requires long lead times 

5) Casualties likely to be very high (Two weeks=20 years). IRR 750K 
in 1973, 75K today

6) The time to take this seriously is now, for both the Defense 
Industrial Base and manpower (Draft)

World War III is likely to be a Protracted War

These conclusions draw on “Winning the Long War: How to Prepare for, Fight and Win a Protracted War with the PLA in the Indo-Pacific, 2025-2035”, an Integrated Research 
Project led by Dr. Jerad Harper at the USAWC in 2024, and on my own “Ukraine War Lessons Learned” IRP during AY23 and AY24. 
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• War is unpredictable and highly contingent – Fog, 
Friction, and Chance

• Kremlin views world through security lens –
alternative to Putin may be worse

• Xi is learning from the Ukraine war—but what is he 
learning?

• Character of warfare is changing – Army can and 
must learn from conflict

• Modern LSCO’s are costly and pose unique set of 
challenges 

Conclusion & Key Takeaways
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World War III?

• Tim Snyder suggests that it's 1938, when Neville Chamberlain 
surrendered Czechoslovakia to the Nazis—but this time, the 
Czechs are fighting back.

• If it's 1938, and World War III is going to start next year, 

WHAT SHOULD WE DO TO PREPARE?

DISCUSS.


